Climate Survey Menti meter Exercise with Faculty in Academic Senate
What practices or conditions most drive your engagement at work? [Word cloud]
· Most popular – students [5 responses]
· Also prominent - committee work [2 responses]
· Inclusion [2 responses]
· Other responses
· amazing students
· authenticity
· chai tea
· coffee
· collaboration
· colleagues
· collegiality
· community
· dedication
· empathy
· equity
· equity work
· fa
· feel supported
· fulfilling
· humility
· in-person learning
· leading
· online learning tea
· opportunities
· passion
· respect
· security
· senate

How can we ensure these factors are shared across all areas of the college? [Open Ended]
Collaboration [5 responses]
· supported opportunities for collaboration
· Collaboration by faculty and listening to needs of students and staff
· Share best practices with each other
· Student support
· Embed the factors into college plans, program reviews, and governance processes. Train deans, chairs, and coordinators to apply them consistently. Communicate through shared resources, workshops, and
Social events [5 responses]
· On campus social events
· More social activities
· Events
· ethnic food sharing at meetings like this one
· Find out when we have the most people - students and employees- when are our busiest times. Then coordinate activities around these times/days.
Dialogue [3 responses]
· Dialogue
· Promote ongoing dialogue
· Have difficult conversations about topics and issues that matter most
Communication [1 response]
· More places on campus to purchase coffee and a snack.
· Intentionality
· supported opportunities for collaboration
· Share best practices with each other
· More opportunities to have activities with students.
· More interdepartmental activities
· Coffee
· More coffee
· Limited opportunity to participate in the governance bodies
· Coffee
· Tea and Collaboration

What barriers or challenge most affects your sense of belonging, professional growth, or trust in leadership? [Word Cloud]
Most popular – time [3 responses]
· Also prominent - feeling of inclusion
· grading
· inauthenticity
· inter-dept communication
· lack of security
· none
· poor communication
· prioritization of field
· prioritization of my area
· relationships
· too busy in the classroom
· unrealistic expectations

What actions or changes would most help improve communication, trust, and well-being across employee groups—especially in leadership accountability. [Open Ended]
· More free coffee
· Be authentic
· transparency
· More direct interaction
· Transparency in why decisions are being considered
· Listen to what others newd
· Active communication (giving small updates and or asking minor questions)
· Student centric decision making
· More opportunities that could include intersections. Examining our common thread.
· More agency (from the state down)
· More social activities to allow students, faculty and administrators to connect
· Meaningful, substantive online communication
· Time for needed interactions
· self-care (like meditation, especially before meetings!)
· transparency around decision making (including historic context, equity metrics, and student centered factors)
· Be supportive to colleagues
· Small group discussion
· True appreciation and understanding of others’ workloads
· More in person opportunities for students and instructors
· Time to share RSI ideas and AI usage techniques.
