[image: image1.wmf]
Campus Budget Team

June 12, 2007

1:30-3:00
ADM 109

1) 2006-07 Third Quarter Report


Hawk announced the report was available for review. The district would post the file on their website in the next few days at http://business.fhda.edu/budget.
2) 2007-08 Tentative Budget 
Handout #1

Hawk handed out a document named Tentative Budget 2007-08. She reviewed the document in detail noting that COLA is currently 4.94%; our enrollment is basically flat so the growth dollars had been backed out of the budget. There was an increase in international students; the interest rates had increased; Prop 98 one-time dollars had been backed out, as they were not in the Governor’s budget. The net decrease in revenue was $2,199,179.

After reviewing the salaries section, Hawk noted the net increase to salaries was $490,917.

After reviewing the benefits section, J. Hawk noted the net increase to benefits was $2,259,273.

After reviewing the operating expenses section, Hawk noted the net decrease in operating expenses was $336,501.

The Parking Fund deficit was discussed. The Contract Instruction decline reflected declines in Job Corps.

Enrollment: One-time dollars are usually split per FTES between Foothill College   and De Anza College. If De Anza College’s enrollment declines compared with Foothill College’s our share of the one-time dollars would decrease. 

The Furniture, Fixtures & Equipment coordinators at Foothill College and De Anza College are funded over the full 15 year Measure C period. Bond Managers are funded by Measure C with approx. 5 years of funding. 

3) Measure C Spending Activity Snapshot thru 5/29/07 (Revision 1)


Hawk passed out a spreadsheet named Measure C Spending Activity Snapshot thru 5/29/07 (Revision 1).

Hawk gave an overview of the document. In response to a question, she noted that once Measure E is complete De Anza College would have a net increase in classroom space. Given current enrollment, there would be sufficient classroom space, but specific classrooms e.g.. 46-seat classrooms are not available at peak times Peak times are 8:30–11:30am & 5:30–8:00pm. 

There is a total of $20 million in bridge funding. Meeting arbitrage tests is challenging. Discrete costs are being provided to supply detailed cash flow information.  

The landscape design has been delayed. E1 is still in design. The Visual & Performing Arts Center (Measure E) ground breaking will be early July 2007. SJ Amoroso was awarded the construction bid.
4) 2006-07 Strategic Planning Dollar Update


District Budget asked for a report from Foothill College and De Anza College on the amount of money committed. The report was for informational purposes only. Michaelis, Hayes, Swensson, & Espinosa-Pieb would meet with the divisions to ascertain how much money had been committed. Michaelis would email the team with the summary of the committed 06-07 Strategic Planning dollars. 

There were no answers to the following questions at this time: What happens to the dollars that are not committed? Would De Anza College or the District be sweeping unused funds? What process would be used for the reallocation of unused funds? 

Money would have to be distributed in summer to achieve enrollment growth for De Anza College in time for fall. 

5) Burning Issues


The team agreed to cancel the 6/24/07 meeting. The 07-08 Strategic Planning distribution would be sent out electronically.

Present:

Jeanpierre, Heffner, Chenoweth, Hawk, Hayes, Larson, Bloom, Hearn.

