FHDA Emergency Preparedness 2025-2026 DRAFT

Goal Timeline Completion Date
Update District Emergency Operations In brogress 17-Sep-25
Staff & Org chart Prog P
Create new EOP (Annex) for McClellan
September - October 2025 November, 2025
apartments
Update District Emergency Operations In brogress December 2025
Plan (last updated 2017) prog ’
District Day Emergency Preparedness August - September
Istri y gency Prep ugu Y 17-Sep-25
workshop 2025
EOC staff group Emergency Preparedness
) : 'p SRR October, 2025 Monthly, ongoing
check-in meetings
DRILL: Thursday, October 16,
16-Oct-25
Great Shake Out 2025
Distributing the District E
st u N EheE LIsTrict Emergency December, 2025 December, 2025
Operations Plan
Training:
~[4Inine: . January, 2026 January, 2026
2 hour virtual tabletop training
Training:
3 hour virtual training on how to do a risk February, 2026 February, 2026
assessment
Issuing and gathering risk assessments
< cliEls £ February, 2026 April, 2026
from each department
Develop Emergency Incident Action Plans March, 2026 May, 2026
Training:
~[aining: . May, 2026 June, 2026
3 hour virtual tabletop training
Training:
wg_ . Summer
3 day in person Higher Ed Emergency 2026 September, 2026
Management class

Joy Garza, Training and Community Relations Supervisor, garzajoy@fhda.edu



