
IPBT Summary of Discussion and Vote 
 

• The district has asked De Anza College to identify $4.5 million in "collateral" -- potential funds 
to be used in the event they would be needed due to a budget shortfall for 2021-22. The district 
has not asked for specific line items. 
 
• The "collateral" may not be needed. 
 
• The college's proposal was intentionally developed to preserve permanent, filled positions if 
funds are actually needed to meet a budget reduction. 
 
• The proposal draws from broad areas in which funds could potentially be made available. 
 
• The proposal is subject to change in the event of a budget reduction. Some of the currently 
proposed reductions could be eliminated altogether. 
 
• If a budget reduction actually became necessary, IPBT would be given a reduction amount, 
and the opportunity to review, discuss and provide input on the detail and consequences of 
any budget reduction recommendations in the Instructional area. 
 
 

What does a “Yes” vote mean? 
A "Yes" vote means you are voting to affirm that De Anza College has identified several broad 
funding sources in response to the district's request. 

 
What does a “Yes” vote NOT mean? 

A "Yes" vote does not mean these exact funds will be used in the way currently represented. 
Again, all amounts are subject to change, and some sources could be eliminated altogether, in 
the event a budget reduction is actually required.  
 

What does a "No" vote mean? 
A "No" vote means that you do not wish to send forward a proposal from IPBT to College 
Council and President Holmes. A majority "No" vote from IPBT means that, as president, he will 
make the decision based on the recommendations of other PBTs in order to respond to the 
district's request. 
 


