GUIDED PATHWAYS INITIATIVE
PROPOSAL FORM

Complete this form for initiative and funding approval decisions on Guided Pathways proposals. Submit the completed
form and accompanying documentation to Kim Palmore and Lydia Hearn with a request for a briefing meeting at least
seven days in advance of the planned Core Team Presentation date.

2021-22 submission deadlines vary per team; Core Team presentation opportunities are available the first and third
Tuesdays of each month from 2:00 -3:30pm.

Team Name

Villages Launch Team

Date

10/18/21

Team Specialty

Enter Subgroup Name (if applicable)

Initiative Name

Villages Fall Events

Team Leads

Anu Khanna & Brian Malone

Initiative Lead

Anu Khanna & Brian Malone

Contact Information

KhannaAnu@fhda.edu MaloneBrian@fhda.edu

Resources / Initiative
Team Members

See attached team names on project description

Associated Initiatives / Prior Decisions

‘ Villages were launched on Welcome Day; students were sorted into Villages by major/meta-major.

Alignment to Objectives

The Villages Fall Events Initiative is aligned with the following core equity values as explained in our purpose
and solution statement.

-We embrace the institutional responsibility to be student-ready and to proactively assist students in
obtaining necessary resources.

-We aspire to create a culture of engagement, mutual respect, and meaningful interaction that will benefit
our entire campus community.

Purpose and Solution

Students have been introduced to their Villages via communications from the College and through the
Welcome Day programming. Now, our focus becomes connecting students to their individual Villages and to
providing a sense of community along with academic or career-related resources.

Solution: Each Village will sponsor at least one event for members of that Village during Fall Quarter.

Purpose of Villages Fall Events programming:

A) To connect students, faculty, classified professionals, and administrators to their chosen Village and to start
building community within each Village.
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by departments/programs in that Village.

B) To introduce students to the academic environment of their Village and to the services/resources provided

Key Activities, Timeline and Outputs

activity/step.

activity/step.

Activities Start Date End Date Deliverable/Metric of Success

List key activities and steps required to Enter start Enter end List anticipated outcomes

achieve the project goal. date for each | date for each | to result from this activity
key key when successfully

completed.

See attached flyers / event descriptions.

See flyers/blurb

See flyer/blurb

Increased connection and

community in each Village.
Greater awareness of the
resources offered by each
Village.

Assumptions

1. Event & Activities Teams (EATs) will coordinate logistics and execute event as planned.

2. Canvas sites for each Village will include calendar of events plus promotional flyers for event. Students will
know how to access their Village and access the promotional info.

3. Village EATs will communicate with faculty and staff in their Villages to invite them to participate in the
event.

4. Office of Communications will help to promote several of the Village events via Quick Notes to students.

Campus Consultation and Impact Assessment

Success of each Village event depends on coordination and promotion by Village EATs. Each team has been
instructed to develop a logistics and communication/messaging plan and to make invitations to those within
their departments or across campus who need to be integrated into the planning and execution of the
activity.

The EATs will coordinate with the Canvas Team to ensure events are publicized in each Village Canvas site.

Department Chairs and Deans will be requested to communicate event info and for encouraging department-
level participation.

Index of Supporting Documentation

N/A

Page 2 of 5 Version 07/12/2021




Resources

Explanation

External Resources N/A

Project Funds — One-Time Funds

In this section, break out expenses by line item for new/additional one-time project costs.

e List estimated one-time costs for implementing project, for example: recruitment or training
costs, new technology, software upgrades, and one-time meeting or travel costs.

e Do not include existing staff compensation or costs already incurred.

Expense Description

vouchers/swag gifts

Describe expense.

Describe expense.

Describe expense.

Describe expense.

Total

Y 21-22 Total
S 600.00 $600.00
$0.00 S 0.00
$0.00 S 0.00
$0.00 S 0.00
$0.00 S 0.00
$600.00 $600.00

Explain Expenses

We would like to provide each of the six Village teams with $100 to go towards
book vouchers for them to use as incentives and prizes with their events.

Project Sustainability

Project Costs after Y2021-22

Anticipated ongoing project costs will be $600 minimum as there will need to be
prizes or incentives every year as part of the community-building and resource
activities of each Village event (whether virtual or in-person).

Sustainability after Y2021-22

By creating standard sets of activities and templates for event planning logistics
and promotion, we are having each EAT creating systems that can be replicable
and built upon to offer similar types of activities across Villages (whether virtual
or in-person).

Please do not complete the below sections during the submission process. These sections are reserved for

ongoing information gathering between reviewers and project team, as needed.

Stakeholder Review

Reviewed? Details

Guided Pathways Leadership
Team

Yes or No Detail engagement including dates, participants, and
feedback. Enter N/A if not applicable.

Guided Pathways Core Team

Yes or No Detail engagement including dates, participants, and
feedback. Enter N/A if not applicable.
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Other Reviews

Yes, No, or
N/A

Detail any others groups who have been engaged or
consulted, including dates, participants, and their feedback.
Enter N/A if not applicable.
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Final Determination on Initiative

Summary Recommendation from Review Committee:
Include proposal name, brief description, costs, funding source and division.

Approved

Not Approved

Approved with the following modifications:

Additional comments:

Final Approval Body Date
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Events & Activities Teams (EAT) for FALL

Artistic Expression
Julie Hughes
Betty Inoue
Daniel Smith
Chia Wen
Business and Finance
Maritza Arreola
Manisha Karia
Andrea Santa Cruz
(Assistance from Anu)
Languages and Communication
Thomas Ray
Felisa Vilaubi
Anne Marie Waldsmith

Debee Armstrong
Leah Smith

Health and Life Sciences
Anita Muthyala-Kandula
Tom Nguyen
Chanel Huynh
Eric Mendoza
Deborah Taylor
Physical Sciences and Technology
Yvette Campbell
Terrence (Alicia) Mullens
Khoa Nguyen
Alejandra Rueda Guerrero
Social Sciences and Humanities
So Kam Lee
Elvin Ramos
Susan Thomas



Villages Events-Fall 2021

ARTISTIC EXPRESSION
Winter Class Planning Workshop
Friday, 11/19, 11am-1pm on Zoom.
¢ Meet with faculty
e Check out highlighted classes from each department
e Learn about suggested pathways for each major
e Chat with a counselor about your schedule questions
Agenda:
e 1lam-12pm: Presentations, Q&A
e 1pm-2pm Drop-in Counseling

BUSINESS AND FINANCE
See attached flyer for Winter Quarter Prep Party.

HEALTH AND LIFE SCIENCES
See two attached flyers:

1. Nurse Unseen

2. Public Health Careers

LANGUAGE AND COMMUNICATION
College Essay Workshop
November 18, 2021, 3:30-5:00 PM on Zoom.
Faculty from the Language and Communications Village and English Performance Success
counselors will be available to help with college essays in interactive small group workshops.
Bring a draft of your essays or, if you haven't started writing, just bring your ideas!
Our faculty readers can help you with:
e Brainstorming and developing topics.
¢ Organizing your ideas.
e Improving clarity.
e Finding your voice.
e Presenting your story.
e Choosing an effective style.

PHYSICAL SCIENCES AND TECHNOLOGY
Fall 2021 Career Panel
The De Anza Physical Sciences and Technology Village invites you to a virtual panel discussion
with experts in the field of Geophysics, Meteorology, Computer Science, Electrical Engineering,
and Earth System Science.

¢ Craig Clements, Director of Interdisciplinary Fire Lab, San Jose State University

e Emma Nguyen, Senior Software Engineering, LinkedIn

e Peter Howell, Instructional Designer, Gavilan College



e Dr. Mika Tosca, Assistant Professor of Liberal Arts (Specialty in Climate Science), School
of the Art Institute of Chicago
e Marvin Moreano, Product/Test Engineer, Infineon
The panelists will share their personal and professional journeys, talk about their work and
experiences in their respective fields, and provide tips for success.
Date: Thursday, November 4t
Time: 4:30-6PM
To register, visit bit.ly/PSTCareer.
Questions? Email Khoa Nguyen at nguyenkhoa2@fhda.edu. Spread the word! We look forward
to seeing you there!

SOCIAL SCIENCES AND HUMANITIES

Social Sciences and Humanities Village Presents...
Student Voices: "It Takes A Village..."
November 10, 3:00-5:00pm

The Social Sciences and Humanities Village invites you to join us for a panel discussion about
the idea that "It Takes A Village..." Student panelists will discuss their experiences at De Anza,
from choosing majors and connecting with like minds in their chosen field to how they are
navigating their way to success. Come join the discussion on how the SSH Village can assist you
in reaching your educational and career goals!


mailto:nguyenkhoa2@fhda.edu

Haunted by how to register for your winter classes?

v @

WINTER QUARTER

PREPPARTY

THURSDAY,  n_o 49pm
0CTOBER i
To Register, Visit bit.ly/BFRegParty

Hosted by the Business & Finance Village @ De Anza College
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DE ANZA'S WOMEN, GENDER, AND
SEXUALITY CENTER PRESENTS

Wednesday October 20, 2021
4-5:30pm PDT via ZOOM

Register at tinyurl.com/DeAnzaNurseUnseen

This event will focus on Josue's latest
documentary, which tells the stories of
Filipinx nurses on the frontlines of the COVID-
19 pandemic. It is part of our Filipino American
History Month Programs as well as the
MOMENTUM series.

Co-sponsored by De Anza Student Government and the
Division of Social Sciences and Humanities with additional
support from the Department of Asian American and Asian

Studies and De Anza's Nursing Program

Questions and/or accommodations, please email Chesa
Caparas: caparasfrancesca@fhda.edu

——

‘{:i'
e

GENDER
CENTER
DE ANZA COLLEGE
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SAeQuITY
SOCIAL JUSTICE & MULTICULTURAL EDUCATION



https://fhda-edu.zoom.us/meeting/register/tJcpcO2tqTgpHtRgStEs9E9jGK6086BvF4Do

ALLIED HEALTH CAREER
PANEL

Brought to You By: The De Anza Diversity in Health Careers
Engagement Committee

Date: Thursday, 10/21/21 Time: 5-6:30PM
Zoom Link
Meeting ID: 921 1562 5987
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Maceo Persson - Deputy Director of COVID-19 Community Branch, San
Francisco Department of Public Health
Enrique Ramirez - DEIB Specialist, UC Berkeley School of Public Health
DREAM Office
Mica Zaragoza-Soto - Research Associate, Disease Prevention & Control,
San Francisco Department of Public Health
Jacqueline McCright Taylor - COVID-19 Medical Operations Chief, San
Francisco Department of Public Health
Lauren Terschluse - LMFT, Private Practice

Zoom offers the accessibility functionality described at
https://zoom.us/accessibility. If you have any other access and
functional needs that cannot be met by the features described
above, please notify us at campbellyvette@fhda.edu.

Founding Members are STEM
Success Program, Nursing
Department, Athletics, Student
Success Center, CTE- Career
Technical Education, Student
Health Services, Psychological
Services, National Association
of Hispanic Nurses- Greater
San Jose Chapter and the
Office of Equity, Latinas in Bio
and Higher Education for AB
540 Students (HEFAS)
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